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6.1

VICE-CHANCELLOR’S UPDATE AND QUESTIONS TO THE EXECUTIVE
Some Restricted and Commercial in Confidence

PRESIDENT OF THE STUDENTS’ UNION: REPORT PAPER B
The President drew attention to the following.

() The historic away win by Lancaster at Roses 2023, recording her thanks to all
the student athletes, the Vice-President Sport, Students’ Union officers and
staff, and the University for making the win possible.

(i) Her concern that it was probable cost of living issues for many students
would
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Council approved an additional budget of £899k be added to the Computer Science
and Cyber Security project budget, with the addition to be identified and managed
within the next Capital Programme update.

IT STRATEGY PHASE 1 DEVELOPMENT PRESENTATION PAPER F
Restricted and Commercial in Confidence and PRESENTATION
RISK REGISTER REVIEW PAPER G

The Director of Strategic Planning and Deputy Secretary presented the Risk Register
to Council for its biannual review, summarising the ongoing dynamic risk
environment and the rationale for changes in score and control measures. He gave a
précis of discussion at the Audit Committee and its encouragement of the University
to use future risk appetite exercises to embrace risk where this might represent
opportunity to deliver on the ambition outlined in the Strategic Plan, and its
reflection upon whether some revisions to the distribution of red, amber and green
risks by score should be considered.

The Chair of the Audit Committee confirmed that in the Committee’s view it was
satisfied that on the whole risks were well described in the risk register, but advised
that it may be helpful to explore whether any peer comparison regarding risk
evaluation and scoring was possible.

Council noted the updated University risk register.

SUPPORTING COUNCIL’S OVERSIGHT RESPONSIBILITIES FOR PAPER H
PEOPLE-RELATED MATTERS

The Deputy Chief Executive (Operations) and Secretary and the Director of People
and Organisational Effectiveness presented the report drawing attention to breadth
of information received at sub-committee level to provide assurance to Council of its
alignment with the CUC Higher Education Governance Code elements relating to
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*ITEMS NOT FOR DISCUSSION UNLESS REQUESTED IN ADVANCE TO THE CHAIR

WRITTEN REPORTS OF MEETINGS PAPER 1
some Restricted and Confidential content

Council noted the following written reports of meetings:

f Audit Committee, meeting of 3 May 2023
f Equality, Diversity and Inclusion Committee, meeting of 19 January 2023
{ Senate, meeting of 26 April 2023

ITEMS FOR INFORMATION

FORWARD SCHEDULE OF COUNCIL BUSINESS PAPER K
Council noted the Forward Schedule.

ANY OTHER BUSINESS

There was no other business.

DATE OF NEXT MEETING

The next meeting will be held at 13:00 on Friday 8 July 2023.



